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About BTC

O

il

BTC is a proudly Botswana business
that strives to operate and deliver to
a truly international standard. In this
section, we share more about our
business, our history and the very
essence of our brand.
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KEY MILESTONES

1980

1989
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Botswana
Telecommunications
Corporation was formed
through an Act of
Parliament from the then
Department of Post and
Telecommunications.

The Earth Station was
commissioned in 1980,
connecting Botswana to
overseas directly. A new
Teletypewriter Exchange
Service (Telex) was also
commissioned

Main Development
Programme (MDP) | was
completed, bringing
digital technology to
Botswana for the first
time. International Direct
Dialing was introduced,
and telephone access
lines grow to 11,700.

BTC declares and pays
a dividend to the
Government of Botswana.

Main Development
Programme linking Maun,
Kasane and Ghanzi to the
main communications
network is completed.
Ghanzi receives the
automatic telephone
service for the first time.

P
® Botswana Telecommunications Corporation

1999

2008

2012

BTC in partnership with the Government
of Botswana, embarks on a Rural
Infrastructure Development Programme
(Nteletsa) to bring telecommunication
services to previously under-served
communities covering over 127 villages.
BTC enters into an interconnect and
backhaul network agreement with
mobile operators.

BTC is awarded a Public
Telecommunications
Operator (PTO) license.

BTC launches a
dedicated mobile
service under
the brand name
"beMOBILE"

be

MOBILE

The Government of
Botswana announces
separation of network
assets from BTCinto a
special purpose vehicle
(SPV) and announces a
privatisation plan for BTC
within two years.

BTCis incorporated as a
limited company under
the Companies Act 2003

BTC completes its
obligation to transfer

the network assets to
Botswana Fibre Network
(BoFiNet) and readies for
privatisation.



KEY MILESTONES

BTC lists on the Botswana Stock
Exchange (BSE), becoming the first
and only telecommunications service
provider to be listed on the local
bourse. The privatisation and listing
was oversubscribed 168 times and
remains one of the most iconic and
historic Initial Public Offerings (IPOs)
in Botswana. The listing brought over
50,000 Batswana shareholders to BTC,
thus providing economic inclusion and
wealth creation opportunities

for citizens.

5 0

BTC launches its 4G network, with
over 400 4.5G sites covering major
villages and towns to date, providing
Botswana's widest and fastest

4.5G network.
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BTC commissions the
Sentlhaga Data Centre and
launches improved VSAT
capabilities

2016

BTC integrates beMOBILE
and BTC brands into one,
reflecting its position

as a one-stop shop
communication business.
BTC no longer goes to
market as beMOBILE,
Fixed lines or Broadband,
but as one united BTC
with a single refreshed
brand.

BTC embarks on a
substantive network
transformation project.

BTC launches new converged

billing platform to improve

efficiency and service delivery.

To further enhance
customer experience, BTC
launches a programme
to invigorate the internal
culture and customer
experience.

BTC launches the first
ever Telecommunications
Museum in Botswana,
officiated by the Minister
of Transport and
Communications.

BTC hosts the first ever
Enterprise Summit,
themed "Digital Shift BW
- Transforming Botswana
for success in the digital
age”.

BTC embarks on an
ambitious Digital
Transformation and
Digital Experience
programme to transform
the organisation.
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ABOUT BTC

Botswana Telecommunications Corporation Limited (BTC) is a converged telecommunications
operator offering Fixed (voice and data), Mobile (voice and data) and Broadband services to
consumers, enterprises and other licensed service providers. We are listed on the Botswana

Stock Exchange (BSE).

OUR STRATEGIC INTENT, PURPOSE AND VISION

STRATEGIC INTENT

PURPOSE

OO

VISION

BTC will provide exceptional
customer-focused digital solutions
that transform Botswana and
selected Sub-Saharan markets.

“Leader in Digital and
Communication Services.”

“We exist to provide
superior digital solutions
to our people to enable
them to live connected.”

OUR VALUES

We work
effectively 1
and efficiently
collaborate in
the pursuit of a
common goals.

Teamwork

We offer superior,

supreme, z

excellent, quality
service to all our
stakeholders.

Excellence

10] @ Botswana Telecommunications Corporation

)

We commit to be

flexible, innovative 3
and move with
speed, timeously,

and easily to meet
customer needs.

Agility

)

We commit to
act with the 4
highest ethical
standards and
integrity, honesty
and fairness at all
times in all our
interactions with
our stakeholders,
both internally and
externally.

Ethical Conduct



OUR BUSINESS STRUCTURE

THE COMMER

The Commercial unit of the business
comprises Marketing, Consumer Sales,
Enterprise Sales and Service Quality. The
unit's mandate is to deliver revenue
growth and ensure service quality across
the business. The Marketing division is
responsible for ensuring we take the
right products to the market per segment.
The Consumer Sales section focuses on
the Retail and SME segments, whereas

THE TECHNGC

The Technology unit of the business
comprises  Information  Systems  (IS),
Technology (Telecommunications Network),
Security Services and the Transformation
Office. The Technology division s
responsible for network planning, network
build, and operations. The unit oversees the
IT environment, overall corporate security
services, and the delivery of the Corporate
Strategy and Transformation Agenda.

The Support functions consist of Human
Resources, Shared services, Risk Management,
Internal Audit, Finance and Company
Secretary. These functions provide support to
the core functions of the business.

Enterprise Sales focuses on corporate,
parastatals, Government and resellers.

OUR ORGANISATIONAL STRUCTURE

GM - RISK & INTERNAL AUDIT
COMPANY SECRETARY

BOARD OF DIRECTORS
GM - SUPPORT SERVICES

MANAGING DIRECTOR
§ HUMAN RESOURCES

v v |

CHIEF COMMERCIAL OFFICER CHIEF OPERATIONS OFFICER CHIEF FINANCIAL OFFICER

GM - MARKETING

GM - FINANCE

GM NSUMER SALES

GM - ENTERPRISE SALES

HEAD OF SERVICE QUALITY

GM - INFORMATION SYSTEMS
]
GM - TECHNOLOGY
]
GM - TRANSFORMATION
HEAD OF SECURITY SERVICES
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CORPORATE INFORMATION
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Botswana Telecommunications Corporation Limited (BTC)

Incorporated in the Republic of Botswana
Company Registration number: BW0O0000748937

Registered Office

Megaleng House, Khama Crescent, Plot 50350
P O Box 700, Gaborone, Botswana

Transfer Secretaries

Central Securities Depository Company of Botswana (CSDB)

Postal address: Private Bag 00417, Gaborone, Botswana

Physical address: Plot 70667, 4th Floor, Fairscape Precinct, Fairgrounds
Telephone: +267 367 4400 /11/12

Contact: Masego Pheto

Auditors
Deloitte & Touche
Deloitte House, Plot 50664, Fairgrounds Office Park,
P O Box 778, Gaborone, Botswana
Company Secretary
Sidney Mganga
Bankers
Absa Bank Botswana Limited
Access Bank Botswana Limited
Bank Gaborone Limited
First National Bank Botswana Limited

Stanbic Bank Botswana Limited
Standard Chartered Bank Botswana Limited

..
© Botswana Telecommunications Corporation
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Our
Performance
Summary




FINANCIAL

HIGHLIGHTS

DIVIDENDS
3.67 thebe (interim)
5.04 thebe (final)
P1.39bn P141mn Total dividend per share - 8.71 thebe
DIVIDEND
YIELD
P1.43bn P138mn
YL 7777777777777777
REVENUE PROFIT AFTER TAX
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CASH
CONVERSION

UP 2%

EBITDA
MARGIN

UP 170

Basis Points

DOWN 7%

2022 MILESTONES

BTC HOSTS INAUGURAL DIGITAL SHIFT ENTERPRISE SUMMIT
BTC HOSTS CLOUD TALKS WEBINAR
FIRST EVER TELECOMMUNICATIONS MUSEUM LAUNCHED
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Ms. Lorato Boakgomo-Ntakhwana'
Board Chairperson

PROFIT BEFORE
TAX'UP 8%

P182 million
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INTRODUCTION

The past financial year 2021-22 was a difficult one for the
organisation and our people. As Covid 19 continued to affect
our business negatively, management remained resolute in
executing the response plan ensuring business continuity
and safeguarding the lives of our most valuable asset, i.e our
people.

The year marked the second year of our 3-year Strategy 2020
to 2023, which was launched on the 1st March 2020, a month
before the first Covid-19 lockdown and the introduction of
the State of National Emergency.

During the previous two years, we have witnessed
accelerated innovation not only in the Telecommunications
sector, but also across a wide spectrum of industries as
many companies scrambled to be future ready, flexible
and adaptive. We have had to improve our capabilities and
develop new products and services to address the constantly
changing needs of the customer.

Fixed voice telephony penetration and usage remained
stagnant throughout 2021-22; however, rising demand for
high-speed internet services and our competitively priced
fibre broadband plans have been driving uptake of Fixed
Broadband (FBB). International Fixed Voice Calling has
shown strong performance due to our competitive pricing
and a return to normalcy of international trade which had
plunged in 2020 but recovered sharply in 2021.

Mobile voice revenue continues to decline due to anincrease
in use ofthird-party Over -The-Top (OTT). We have embarked
on extending and expanding our 4G Network coverage
which should boost mobile video calling; and partially offset
voice revenue losses that we are currently experiencing.
The growth in MBB during the past 2 years has been mainly
driven by living and working under Covid-19 restrictions
which demanded high-quality internet connections with
rapid upload and download speeds.

Fintech and Digital services are new business areas that
continue to show strong growth albeit from a low base.
Fintech is changing and will continue to change the way
financial services are delivered to the customer. BTC Mobile
Financial Services subscriber base grew by more than 62%
during 2021-22.

19 | BTC ANNUAL REPORT 2022



CHAIRPERSON’S STATEMENT (CONTINUED)

OPERATIONAL PERFORMANCE

The world economy during the year under review
was showing encouraging signs of recovery,albeit not
having returned to pre-pandemic levels of economic
activity and the Botswana economy showed similar
trends. The world was starting to establish a new
normal after the changes that were brought about
during the periods of low economic activity and
limited movement. It is becoming more and more
evident that ICT and digital transformation are going
to be the key drivers of the new normal.

BTC remained resilient amidst challenging trading
conditionsand continuedtodeliversolid performance
for the year. We maintained our share of the ICT
market and continued to see very solid growth of our
Mobile money business, highlighting our continued
commitment to financial inclusion and quest to
empower our customers with innovative mobile
financial products. In our continued endeavour to
facilitate working from home, we revised some
of our broadband offerings and introduced other
mobile broadband solutions.

Despite the challenging operating environment, |
am proud to announce that we delivered impressive
financial performance, growing EBITDA margin by
17% and profit before tax by 8%. Notwithstanding
the marginal reduction in revenue of 2% the business
achieved revenue of P1.39 billion.

TECHNOLOGY INVESTMENTS

Our previous Strategy focused on three major
areas: Technology, Commercial and Cultural
Transformation. We have laid down the foundation
forasustainable transformation and growth through
the expansion of both the mobile broadband (MBB)
and fixed broadband (FBB) networks. Under the MBB
project, 168 sites have so far been installed. Phase 2
of de-coppering is on its last leg ofimplementation.B
Through the de-coppering project, BTC seeks to
improve and grow broadband services by deploying
Fibre to the Business (FTTB) § Fibre to the Cabinet
(FTTC) technologies to utilize existing copper line
plant as well as introduce Fibre to the home (FTTH)
technology in some areas. The targeted areas of
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deployment are the brownfields that already have
passive cabinets that extend more than 1.2km from
existing BTC exchanges.

BTC has undertaken to refresh IP core and MPLS
network since it can no longer cope with exponential
growth of internet and data traffic. The traffic
utilization trend indicates a doubling of demand
between 2018 to 2021 from 19Gbps to 45Gbps
respectively. We are also modernising the network
which is obsolete and is now compromising quality
of service due to frequent failures. The modernised
network will be scalable and designed to handle
exponential growth in internet and data traffic in
excess of 100Gpbs.

BTC has embarked on a programme to digitalise its
operations. We are transforming our business model
so that we can remain competitive in an increasingly
saturated and competitive market where speed
is of essence.

MONETISATION OF INVESTMENTS

Our efforts during the year were geared towards
monetising the significant technology investments
that we have made in the past. Our sales efforts were
deliberately anchored on seizing  market
opportunities in the mobile broadband and fixed
broadband space.

Under FBB, we are seeking to grow fixed broadband
subscribers and revenue as well as reduce churn. BTC
has been experiencing increased competition from
ISP's who are consistently chipping away our market
share. Customers now prefer flexibility and demand
more mobility than a fixed broadband connection.
Fastconnect, our wireless broadband, delivers
wireless Internet access to computers and other
digital devices using portable modems. Fastconnect
take-up has broken target after target in subscriber
numbers and revenue throughout the year.

Smega, our mobile financial service, has been well
received by the market as shown by more than
62% growth in subscriber base and 150% growth
in revenue during the year. In addition to what the
competitor mobile money services offer, Smega



CHAIRPERSON’S STATEMENT (CONTINUED)

is being positioned to do much more in order to
conquer new customers.

CULTURE

We continue to implement Unwritten Ground Rules
(UGR's to shape workplace culture and impact teams,
divisions, and overall organizational functionality.
UGRs have helped organisations maintain coherence
and thereby build winning corporate citizens.

FUTURE OUTLOOK

As the Board we have approved a new Strategy 2022-
2025 with a budget for the first year of the Strategy
targeted at building on the investments made during
the previous planning period. Our focus going forward
is to provide exceptional customer-focused digital
solutions that will transform Botswana and selected
Sub-Saharan markets. The 2022-2023 Financial
Year will therefore, be a transition period between
the 2020 -2023 and the new proposed 2022 — 2025
Strategy.

GOVERNANCE

The Board recognises the importance of having
sound corporate governance structures, strong
risk management practices and internal controls
underpinning the business. We are confident that
the frameworks we have put in place to address
these functional areas are adequate and in line with
best practices. These frameworks are a vital pillar in
supporting ourtransformation and growth aspirations
of our new strategy. The Board comprises one
Executive Director and eight Non-Executive and
independent Directors. This structure ensures a
distinct balance of responsibilities between the
executive and the non-executive functions. This year
we welcomed Mr. Thato Kewakae to the Board. Mr.
Kewakae is a well-rounded business professional with
a business and ICT background that is supplemented
by waorking experience from across various industries.
He is experienced in leading growth in private sector
businesses, in consultancy and providing support
services for Government and the Private Sector.

Our board members have extensive experience in
their respective fields and remain professionally
active and motivated to broaden their knowledge.

APPRECIATION

| take this opportunity to thank our Shareholders,
Customers, Partners, and other Stakeholders for
their continued support in realising our objectives.
| also recognise my fellow Board Members for their
leadership and guidance in steering BTC's direction
and getting the company closer to attaining its vision.

To the BTC Executive Management and employees,
thank you for your commitment and dedication.
You have worked tirelessly during a challenging and
stressful period and managed to deliver outstanding
financial performance. | urge us all to continue taking
care and following the COVID-19 protocols.

Lorato Boakgomo-Ntakhwana
Board Chairperson
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Dear Investors and Stakeholders,

| am pleased to present our 2021-2022 Annual Report,
reviewing our performance against our goals for the
year and highlighting the activities undertaken to
drive results.

The financial year under review continued to be a
very difficult year for the business. BTC as the leading
ICT solutions provider in Botswana, had to continue
to facilitate economic activity within a changing
environment.

The year marked the second year of our 3-year Strategy
2020-2023. Our strategy is to create shareholder value
through the delivery of innovative solutions, increasing
mobile and broadband market share; and to optimise
the use of our core assets in order to be able to deliver
a superior customer experience.

OPERATING ENVIRONMENT

The Botswana economy continued to show signs of
recovery during the year under review with a GDP
growth rate of 7% leading to a recovery in Information
and Communication Technology. This is a welcome
development which is a reversal of the contraction
we witnessed in 2020. Inflation continued to grow
and remains above the threshold of 6% established
by the Bank of Botswana putting pressure on costs
and depleting consumers’ purchasing power, thus
compromising future trading conditions.

Covid-19

During the financial year, our main priority in response
to Covid-19 was to continue to keep our people safe
and well, both physically and mentally. About 75% of
our employees were working from home and some
have worked from home since the national lockdown
was announced. We also invited various speakers to
hold talks with staff members as well as provided free
counselling services to maintain their spiritual and
mental wellbeing during the difficult period. We also
extended assistance to our customers. We reduced
prices for our broadband offerings to enable people
to work from home without having to worry about
the high cost of the internet. We supported our SME
customers by offering preferential payment terms.
We continued to support our economy when we were
most needed.

22] ® Botswana Telecommunications Corporation
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MANAGING DIRECTOR’S STATEMENT (CONTINUED)

FINANCIAL PERFORMANCE

The second year of our three-year strategy,
focusing on optimising efficiencies and return on
assets, while harnessing growth opportunities
continued despite the challenges posed by the
pandemic. Revenue declined by 2% on the back
of significantly reduced voice revenue, which was
partly offset by increased broadband revenue.

Despite the topline reduction, we continued,
however, to deliver a strong growth in profit
after tax of 2% relative to the previous financial
year, driven mostly by our cost reduction
initiative leading to a 3% EBITDA increase. Cash
and cash equivalents significantly increased by
43% from P363 million in the prior year to P520
million as at the end of March 2022. The increase
was driven by a positive cash conversion ratio
of 34% as well as favourable working capital
resulting from implementation of debt collection
measures during the year. This allowed us to
continue to further expand our mobile data
network and replace old copper connections
with fibre in order to improve our customers’
quality of service.

The uptake of our data products continues on a
positive trajectory, with the improving quality of
service leading to increased revenues in spite of
decline in voice revenues.

MARKET SHARE

The ICT market in Botswana continues to be
competitive leading to continued pressure
on price and requiring a more relevant set of
products in order to capture a significant share
of the increasingly limited market.

BTC remains the market leader in the fixed line
business. Local market trends indicate reduced
demand for fixed telephony, this trend is in line
with the trends around the globe as consumers
continue to favour mobile telephony solutions.

The mobile phone market continued to grow
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during the year with consumers owning
several SIM cards from all the mobile network
operators. This growth is driven mostly by
mobile broadband demand as consumers are
getting used to new ways of working apart from
more traditional office-based work.

Smega, BTC Mobile Money Services has also
recorded very encouraging growth during the
year. More services are constantly being added
on to the service to augment the card, as well as
to continue to bring financial services to various
citizens, including the unbanked members of
our communities. Smega is able to interact with
traditional banking systems, which brings about
more convenience to our customers.

STRATEGY 2020-2023

The past year was a continuation of our 3-year
strategy with a focus on cultural transformation,
digitalisation and growth. Our resilience during
the challenging period under review bore
testament to the relevance of our strategy as
it positions the company to continue to deliver
future thinking solutions to our customers.

This strategy requires us to provide superior
digital services riding on our robust 45G and
fibre networks, as well as our world class Data
Centre. This is what the Botswana economy
requires of us, and we remain committed to
the challenge. By embracing the digital future,
we can also contribute meaningfully to the 4IR
aspirations of the country.

We also continued with our efforts of building
mobile and fixed broadband infrastructure to
primarily improve the quality of service and
expand coverage of MBB and FBB networks. We
are extending our 4G mobile network footprint
in order to facilitate the Youth, Young Adults &
Professional market, as well as the SME market
segments.



MANAGING DIRECTOR’S STATEMENT (CONTINUED)

We expanded our VSAT network to deliver relevant offers to
the farming communities, satellite offices and remote tourist
facilities.

CONCLUSION

In conclusion, let me take this opportunity to thank our
staff, BTC family, for their hard work, diligence, patience and
understanding, which has enabled us to achieve all the above.
Our promise is to continue to serve our customers to the best of
our ability as we push towards meeting our strategic objectives
and helping Batswana to Live Connected.

Anthony Masunga
Managing Director
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® Botswana Telecommunications Corporation

STRATEGY

This year marks the 2nd year of our 3-year
Corporate Strategy, covering the years
2021-2023.

Our Purpose: "We exist to provide superior digital
solutions to our people to enable them to live
connected.”

Our Vision: “To be a leader in digital and
communication services”

Our Strategic Intent: "BTC will provide
exceptional customer-focused digital solutions
that transform Botswana and selected
Sub-Saharan markets.”

Our Strategy is driven by four Values, namely:
Teamwork, Excellence, Agility and Ethical
Leadership.

In order to deliver on our Vision, the following
five themes were identified: Growth, Customer
Experience, Efficiency, Maximise Asset Utilisation
and High-Performance Culture.



STRATEGIC PERFORMANCE REVIEW

Efficiency & Asset Utilisation

The second year of the Strategy was based on improving efficiency and asset utilisation. We sought
to achieve more output with less resources; that is, to do more using what is available or what is
at our disposal. During the year, we have been able to do more with less by growing profitability
before tax by 8% as compared to the previous year.

Asset utilisation has improved during the year, as did turnaround times on installations and repairs
(measured through Mean Time to Install and Mean Time to Restore). These have had a direct and
positive impact on improving customer experience. Our customer experience was supported by
improving network efficiency and quality. Cable theft, however, continued to compromise network
availability and, consequently, our customer experience remained a challenge.

Growth

Several initiatives were undertaken in the year under review to drive growth. This has ensured
continued commercialisation of our extensive network investment over the last few years. The
growth plan, Green Explosion, is a commercial initiative for acquiring new customers and retaining
customers to drive flagship products. This includes Turn Up Bundles, beFREE+, BTC Pasela, BTC
Smega, Fast Connect and BTC Fixed Broadband.

Mobile Broadband (MBB)

We have invested in over 500 LTE (4.5G) sites which need to be used to provide Mobile Broadband
services to our customers. This is for them to continue to operate and be productive whilst on the
move. The roll out of the sites has proven to be very successful and has provided opportunity and
convenience for our customers, despite challenges in entrenching the 4G device in the market. This
is largely due to the high price points of 4C devices and the current market proliferation of affordable
3G devices. Through the Green Explosion project, we have increased 4G device penetration and 4G
SIM uptake, migrating our customers on 2G and 3G to 4G.

Fixed Broadband (FBB)

BTC continued to roll out Fibre-to-the-Cabinet (FTTC) and the existing copper as last mile connection
to customers. This was part of the Phase-2 of de-coppering and fibering up of the access network.
We have not only reduced CAPEX and OPEX through the deployment of Fibre to the Home (FTTH),
but we have also reduced active cabinets per locality while delivering speeds that were not possible
through copper. To date, fibre has been rolled out in Gaborone, Jwaneng, Orapa and many urban
villages around the country. Migration of customers to the fibre environment is still in progress.

Mobile Financial Services (MFS)

The use of our BTC mobile money prepaid cards has grown significantly in the market. Several
marketing and promotion initiatives are ongoing to promote growth and usage, including adverts,
branding, education campaigns, and activations with partners. We continue to engage in various
bank/card-to-wallet partnerships with various entities in the fintech ecosystem, including local
financial services institutions.
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STRATEGIC PERFORMANCE REVIEW (CONTINUED)

Enterprise Revamp

The BTC Growth and Transformation Strategy
aims to close the value gap by retaining and
growing enterprise market or key accounts by
offering relevant solutions to meet enterprise
sector needs. We have established an Enterprise
Revamp Programme charged with overseeing
the development of “fit for purpose” solutions.

Customer Experience

BTC is innovating to meet the ever-evolving
expectations of the customer. We have reached
our customer service index target and exceeded
the Net Promoter Score (NPS) target. This is on
the back of improvement in network efficiency
and quality. The rising use of our digital store and
online platforms makes it easier to interact with
our customers, thereby positively impacting
BTC-to-customer symbiosis.

We continue to look for greater efficiencies
in our processes to ensure that onboarding
and repair turnaround times continue to be
competitive, ultimately ensuring enhanced
customer experience as a result.
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High Performance Culture

The ongoing Culture Transformation Project is
bearing fruit as the mood and morale of staff
has markedly improved. We continue to see an
upward trajectory on staff morale, as we work
to ensure happier staff, thus giving rise to even
happier customers.

The  implementation of the  culture
transformation project through Unwritten
Ground Rules (UGRs) has had a substantial high
impact on efforts to build and inculcate a culture
of high performance. We continue to see an
upward movement in matrices that we use to
measure employee engagement as a result.
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COMMERCIAL UNIT REVIEW (CONTINUED)

In the past year, BTC has embarked on a digital
transformation journey to position itself to be the
anchor for digital transformation in Botswana, in line
with our strategic intent as a business.

We expanded our offers to enable customers to work,
school and to conduct transactions whenever and
wherever they are, making sure that we connect any
customer through our broadband, voice and mobile
financial services. During peak Covid-19 periods, we
experienced high demand for broadband services
from both our retail and business customers. For
our residential and SME customers, we reviewed
solutions to ensure they best fit current needs and
ensured that the minimum that the customer can
get for home internet enables them to work/school
at home seamlessly. We introduced a 10mbps offer,
reviewed our VSAT offers and Value-Added Services
(VAS) for our SME customers, bundled with our Net
Connect broadband solution. We have since seen
a shift in customers moving to higher speeds from
10Mbps to 100Mbps, indicating that connectivity has
become a necessity for many homes and businesses
in Botswana.
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In the e-learning space, we introduced a smart class
solution that gives schools an interactive digital
experience in the classroom. The solution provides
content for both students and teachers to interact
in and outside school through the BTC Classmate
platform. This was made possible through partnering
with locals to provide tools, devices and content
which was bundled together with our broadband
connectivity.

This e-learning suite not only equips the school,
but helps teachers, students and parents improve
the performance of students through an inclusive
and accessible learning ecosystem. In addition, we
developed an additional education solution that
enables schools to offer remote-based students
access to educational content through APN, without
them having to worry about data expenses from
home.

We drive financial inclusion in Botswana through
our BTC mobile financial services (SMEGA), which
also comes with a Visa card that enables customers
to perform transactions, through Point of Sale (POS),
or online. The servic